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Who am I?

• OASIS DITA TC:
• Secretary, 2008-2010
• Co-Chair, 2010-2013
• Chair, 2014-present

• Co-editor of the DITA 1.2, 1.3, and 2.0 
specifications

• Trained as a historian

• Champion “cat herder”

• Consultant 
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Agenda

1. The OASIS DITA Technical Committee
2. History
3. Current challenge
4. Current work priorities
5. Where do we go from here?
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DITA TC and OASIS
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The OASIS DITA Technical Committee

12 voting members who meet weekly

Wide variety of professional roles:
• Information developers
• Information architects
• Content engineers
• Managers
• Consultants
• Application developers

See the blank spots? We’ve lost four 
voting members in the last year.
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What is OASIS?

• OASIS = Organization for the Advancement of Structured Information 
Standards

• A nonprofit consortium that drives the development, convergence and 
adoption of open standards for the global information society
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More about OASIS …

• Distinguished by its transparent governance and operating procedures:

• Membership is open to everyone.
• Members set the OASIS technical agenda.
• Specification are ratified by open ballot.
• Officers are chosen by democratic election.
• Consortium leadership is based on individual merit and is not tied to 

financial contribution, corporate standing, or special appointment.
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How we work

• Weekly 60 minute call

• Officially we use Robert’s Rules 
of Order; practically, we 
operate by consensus

• All of our work – e-mail, 
documents, drafts, whatever –
is visible to the public

Home page

https://www.oasis-open.org/committees/tc_home.php?wg_abbrev=dita
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History
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Background

• Developed at IBM

• Donated to OASIS in 2004, a very 
strategic financial decision …

• Other companies jump on the 
bandwagon, join OASIS and the IDTA 
TC …
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DITA releases

Date Event
March 2001 DITA package first posted on IBM DeveloperWorks. 

It includes both DTDs and XSLT.
2004 IBM donates DITA to OASIS.
09 May 2005 DITA 1.0 released. 
01 August 2007 DITA 1.1 released. 

01 December 2010 DITA 1.2 released. 

17 December 2015 DITA 1.3 released. 

25 October 2016 DITA 1.3 Errata 01 released.

19 June 2018 DITA 1.3 Errata 02 released.

http://docs.oasis-open.org/dita/v1.1/OS/overview/overview.html
http://docs.oasis-open.org/dita/v1.2/os/spec/DITA1.2-spec.html
http://docs.oasis-open.org/dita/dita/v1.3/os/part0-overview/dita-v1.3-os-part0-overview.html
http://docs.oasis-open.org/dita/dita/v1.3/errata01/os/dita-v1.3-errata01-os.html
http://docs.oasis-open.org/dita/dita/v1.3/errata02/os/dita-v1.3-errata02-os.html
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Current challenge
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Day job, night job … Where to find time?

• Voting members of the TC struggle to find time to contribute

• Voting members are asked for a minimum of 4-6 hours per month
• A hour per week for TC calls
• Other time for spec reviews, volunteer tasks, proposals, etc.

• Everyone’s day job is increasingly busy …

• Spec editors are maxed out
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Company involvement in DITA TC

• Has decreased over time

• In 2022, 18 companies are represented on the DITA TC

• Adobe
• Bluestream
• Comtech Services, Inc.
• Dell
• Ericsson
• HPE
• HP Inc.
• Huawei

• IBM
• IXIASOFT
• Microsoft
• Nokia
• Precision Content
• PSBT
• SAP SE
• SDL

• Security Compass
• Siemens AG
• XML Inl
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Company involvement in DITA TC (cont.)

• In 2022, only 6 companies 
sponsor voting members of the 
DITA TC

• Comtech Services, Inc.
• HP Inc.
• IXIASOFT
• Oracle
• Precision Content
• ServiceNow
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Speculation … 
• Why are fewer companies represented?

• FACT: DITA is a mature technology now, not a “shiny new thing”.

• Companies don’t feel a need to invest in DITA?

• Companies no longer sponsor employees to work on standards?

• Companies no longer see investment in OASIS and DITA TC benefits their 
business?

• The DITA TC doesn’t do adequate outreach?

• We have lost active members to retirement …
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Current work
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So, what’s on the TC’s plate?

• DITA 2.0 spec (base)

• DITA 2.0 spec (technical content)

• Lightweight DITA spec

• Committee notes:
• Migrating to DITA 2.0
• DITA 2.0 troubleshooting
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Base? Technical content? Uh … Why?
• Beginning with DITA 2.0, the DITA TC has separated these, so that they can 

be released separately.

• Base:
• Topic, map, subject scheme
• Domains: alternate titles, emphasis, highlighting, map group, and 

utilities
• Foundation for Lightweight DITA

• Technical content
• Concept, task, reference, glossary entry, glossary group, 

troubleshooting, bookmap
• Domains: hardware, markup, programming, software, user interface,

and more
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More modularity, more flexibility …

• But also more work for both spec editors and spec reviewers :(

• Clean-up, refactoring, planning for reuse

• Big picture goal:
• Solid base DITA foundation
• Post DITA 2.0, able to be more agile and release new editions quickly
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Current editorial and review work

• We edit and review “targeted” sections of the spec. Examples:
• Subject scheme: architecture topics + element-reference topics
• Table elements and attributes
• Introduction chapter

• We use donated tools to conduct our review: 
• Congility Content Server
• Oxygen ContentFusion

• You can view our Wiki pages:
• Content reviewed and to be reviewed
• Open work items from reviews

https://wiki.oasis-open.org/dita/DITA2.0Reviews
https://wiki.oasis-open.org/dita/DITA2.0-review-work-items
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High-level editorial changes for DITA 2.0

• Implementing a 
new template for 
our element-
reference topics

• Standardized 
sections

• Not all topics have
all sections
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High-level editorial changes for DITA 2.0

• Careful attention 
to our normative 
statements

• Visually 
highlighted

• Aggregated in an 
appendix
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Careful reuse between DITA and LwDITA
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Our reviews are painstaking …

• You can view sample 
DITA 2.0 reviews that 
we conducted using 
Content Fusion:

• Accessibility and 
translation

• Configuration and
specialization

• Intense back-and-forth 
discussion

Note: These are very transitory links.

https://fusion.oxygenxml.com/tasks/u28lvh1veqdsf3i7eap78geq1r0v2lneg406p3mocn017ud0
https://fusion.oxygenxml.com/tasks/m1h4c009jca20c4lpejv0u6ad8bkn0p736lh6hhau5gaajmb
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But at our current speed …

• DITA 2.0 won’t be released until 2024 or 2025
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So where do we go 
from here?
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Long-term health of DITA TC

• We need more corporate involvement.

• We need more active members and volunteers.

• We need younger members.

• We need to explore funding options, to hire a spec editor …

• Maybe you have an idea that we haven’t thought of …

What we are currently doing is not sustainable.
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How to get involved
• Get your company to join OASIS (~$1300 a year for an associate membership)

• Join as an individual member (~$400 a year)

• Contribute to the DITA TC stylesheets through our OASIS Open GitHub repo (no 
charge)

• Got skills as a graphic artist? We need help. (no charge)

• Interested in participating in spec reviews? (no charge)

• Background with setting up a foundation? Crowd-sourced funding? Expertise in 
figuring out the $ value of DITA to a company or vendor? (CONTACT ME!!!)

• Got other ideas? (CONTACT ME!!!)
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Color palette
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